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INTRODUCTION

Upon independence, the three BIOT islands (Desroches, Farquhar and Aldabra) reverted to
Seychelles and initially came under the Ministry Agriculture. In 1979, a Presidential
delegation toured the Outer Islands aboard MV Nordvaer, and following discussions on
Farguhar, a decision was taken to set up a new parastatal to manage these islands. It was the
vision of Guy Morel, Principal Secretéoy Finance at the time, that this new structure would

give new impetus to the economic activities taking place, as well as improve the working and
social conditions existing on these fawvay outposts of the country.

To that end on 29 April 1980, IDC was created as a parastatal company under the Seychelles
CompaniesAct of 1972. Its first General Manager wadr. Joseph Belmont and the first
Chairman wa$/r. Morel himself.

IDC has been entrusted with the management and developmem aflandor atollsowned

by the Government of Seychelles; Alphonse, Astove, Assomption, Coétivy, Cosmoledo,
Desroches, Desnoeufs, Farquhar, Mdraise, Platte, Poivre, Providence, Rémire and
Silhouette. All the islands are coralline outer islands except Silhouette wiaigtasitic island

and falls in the inner island group.

The company's activities include:

the provision of air and sea links throughout the outer islands of Seychelles

the construction and maintenance of infrastructure to support economic

activities including tourism and agriculture

W provide facilities for electricity generation and distribution, the production of
potable water and the treatment of sewerage and solid waste

w build, manage and maintain airfield facilities, as well as harbour arrdimea
infrastructure

w provide all of our islands with an inventory of food and essential supplies,

including medical equipment

provide medical and medevac facilities as required

maintain law and order and manage natiorahergency plans for the outer

islands

W provide facilities- including accommodation, transport and equipmerfor
our environmental partner Island Conservation Society (ICS). ICS runs
conservation centres at premises provided by IDC on Alphonse, Desroches,
Farquhar and Silhouette

W support ICS expeditions to other islands, including Astove, Cosmoledo and

Providence

w
w

€€
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During the financial year ending 3March 2@1, IDC owned one subsidiary company (Green
Island Construction Company L{&ICC) andad interest in wo associated comanies
(Paradise Marine Ltdnd Green Tree Investment Company )Ltd

IDC operates its owAviation division to better service the islands and is alsowoer of the
vessel Enterprise Il under Paradise Marine.

It hastwelve (12) departmentsincluding IDC Aviation, in its orgsation structure and the
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Registered Office:
The company has its registered office at Latanier Road, New Port, Viblati& Seychelles
and other important informatiorare as follows:

Postal Address: P.O. Box 638

Principal Place of business:Latanier Road, New Port, VictorMahé, Seychelles
Contact: Phone: (2484384640 Email: ceo@idc.sc
Bankers: Nouvobang Seychelles

Mauritius @mmercial Bank (Seychelles) Ltd
Seychelle€ommercial Bank
Al Salam Bank Seychelles

Legal Advisors: Chetty &ChettyChambers
Law Chambers ddasilHoareau

Auditor: Pool & Patel, Chartered Accountants
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The IDQslands and their distance from Mahé in the Beechcraft
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BOARD OF DIRECTORS

IDC is governed by a Board of Directors consistingref members whose mandatis to
provide policy, strategidirectives and oversight of the company to achieve its business
objectives and fulfil & corporate social responsilbidis. The following Directorkeld office as

at 315t March 2@1.:

Mr. Patrick Berlouis; Chairperson Patrick Berlouis joined IDC as Chairman of the Board of
Directors in January 2017, after serving for eight years asipalraf the Independent School.

His early career was in the field of Education, starting as a teacher, before moving into
EducationaPlanning andater, management of educational institutions witithe Ministry

of Education. He joined the private sectorlif94 and had the opportunity to work a few
times asRelief Manager on Cousine Island while at Gondw&merprises. The robust and
comprehensivaehabilitation and conservation programme @ousine served to crystalize

his views on the specidl Y LI2 NIi  y OS 2 F & dzOK A & fehwfdRentdly G KS

protection as well as the need to tak@to account their fragility when an type of
developmentis planned. Mr Berlouis considers being on the IBGard as an exceptional
privilege.

Mr. Glenny Savy; CEO/DirectorGlenny Savy joined IDC in 1982, the year aftegraduated

with a BAwith majors in Economicat Murdoch University in AustraliaMr. Savy has been
engaged in many other projects in Seychelles involving agriculture, fisheries, tourism and port
operations.Heholds a pilot license and is an experienced diver.

Mr. Christian Lionnet; Deputy CEO/Diredr: Christian Lionnet joined IDC as the new Deputy
CEO in 2019. Prior to that, he spent 14 years of his professional career in the Ministry of Land
Use and Housing where he occupied various positions. He formed part of the top
management team of the Minigt from 2007 where he occupied the post of Principal
Secretary. In 2012, Mr. Lionnet was appointed as Minister with the Land and Housing

LR2NOF2ftA2d | S K2fRA& + aladdSNRa RSINBS Ay [ AL

UK.

Mr. Patrick Lablache; Director. Patrick Lablache is a Fellow of the Royal Institution of
Chartered Surveyors (FRICS) and holds arirMB8ban Land Appraisal from the University of
ReadindJK (1984) and a B® Estate Management froihames Polytechnic Load (1979)

He isthe Special Advisor and Consultant for Reclamation Works a¥lihestry of Lands and
Housing Mr. Lablache is one of the longest serving Trusteéshe Seychelles Islands
Foundation(SIF)

Mr. Denis Matatikeng Director: Denis Matatiken has been in the Ministry of Environment for
the last 2 years where he has occupied various positions. He holds a first degree in
OYBANRYYSYyld {OASYyOS i GKS | yA@DSNA#ical 27F
Conservation at the University of PlymoutdK. Mr. Matatiken is presently thBrincipal
Secretary for Environment
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Mr. Willy Confait¢ Director. Willy Confait has had a long and distinguished canmedhe
Public Sectorsince December 1965. He holds a paptduate Diploma inPublic
Administration and Policy Analysis and a t#free from the University of Warwick. He held
a number of senior positins including ChieExecutive Officer of Seychelles Licensing
Authority, Chief Executive Officer and then Advisor at 8sychelles Pension Fund. He served
as Director on anumber of private and public boardsle is currently aMember of the
Constitutional Appointments Authorit§CAA).

Mrs. Sherin Francig Director. Sherin Francis holds &B degree in Economics aBdsiness
Studies from the University of Manchestand an Msc degree in Finance from the University
of London International ProgrammeBirs. Franciserved asChief Executive Officer of the
Seychelles Investment Boab#fore she took on the post of Chief Executive Officer of the
Seychelles Tourism Boaudtil her recent appointment aBrincipal Secretarfor Tourism

Mrs. Angele Lebom Director. Angele Lebors qualified in Accounting and Human Resources
with extensive experience throughout tiRblic Service inAdministration. Prior to herecent
retirement, she was the Director General for Human Resources, Administration and Budget
Management Control at the Police Department.

Ms. Angeliqgue Antatg Director: Angelique Antat graduated from the MiddlesExiversity,

UK in 2010 with adegreeBusinessand dza Ay Saad 902y 2YA 0&a | yR | f &z
in Law and Development, from Manchester Universtiyr over 11 years, Ms. Antat had been
employed by theMinistry of Finance. In 2017 she was appointe€hgf Executive Officer of

the Seybelles InvestmenBoard Ms. Antatwasthe PrincipalSecretary for the Department

of Industry andEntrepreneurship Developmeiliefore she joinedhe IDCGroupas General

Manager of Green Island Construction Company (GICC)

ol

Above:SomeBoard members on a visd Providence
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SENIOR MANAGEMENT AS ATMARCH 2021

—

Post Joined
Chief Executive Officer 1982
Warehouse Manager 1988
Technical Advisor 1991
Chief Accountan 1992

Mr. Dhanji Muriji i Construction Mana

Capt.Marcus Labrosse ~ General Ma
Ms.Valerie de Commarmond A trati

Mr. Anup Hari -l
Mr. Senthil Raju oig
~ Ms. Louisa Victorine
eedevi Suresh

Mr. Harry i‘g‘u

-

Pd-Payet . s

s= " ~"Capt.PedroJunca

-~ Mr. Akash Hari CAMO ManageAviation "
Mr. Justin Moustache Agricultural Project Manager

Mr. Christian Lionnet Deputy Chief Executive Officer

Mr. Michel Coopoosamy Island Operations Manger ~. 2019

Mr. lan Edmond Project Manager 2019

Mr. HughesMiederick Health and Saty Manager 2019

Mr. Paul Medor Information System Manager 2020

Mr. Kenny Raoul Engineering Workshop Manager 2020

Ms. Tracy Elizabeth Human Resources Manager 2020 TS o=
Mr. Liam Weber - of Trainee Aquaculture Farm Manager 2020

Mr. Neil Valmont AMOManager : 2021

>

7
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STAFFING

Staff per department

Department | Total no. staff Male Female

Islands 71 50 21

Aviation 58 44 14

Head Office 95 65 30

Marine 11 11 0

Construction 843 843

Total 1078 1013 65

Staff per age group

@ 18-25
@ 2635
© 3645
@ 4655
@ 56-65
@ 6675

200

150

100

No. of staff

50

Number of years of service

5-9 10-14

15-19

20-24

25-29 30-34

35+

No. of years
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IDC, like the rest of the world, is heaving a huge sigh of relief, as the worst of the-C®DVID
pandemic seems to be over and various mitigating measures appear to be having the desired
effect. But it wasclose! During the period of 2020/2021 financial year, so many companies,

from the very large to the very small just disappeared. It was a cruel year indeed and without

G§KS ONRUGAOL € FaaAadl yOS RbBheta R Sveuld bave béedS D2 ¢
almost impossible to avoid some radical surgery!

But like a phoenix rising from the ashes, IDC not only survived, but prospered and here we
also have to thank Green Island Construction Company (GICC), its subsidiary company, for the
role that it has playeth that. The record profit registered by IDC for the year is largely a result

of the success of GICC, a company that not so long ago, had been condemned to the gallows.

In spite of the health restrictions imposed by the pandemic, IDC was able to pragthss
most of its plans for the year, as the islands were still able to function more or less normally,
apart from the hotel operations, obviously.

On Coétivy for example, we continued investing in equipment and infrastructure, and an
extensive clearing pgramme was undertaken, as the island gears up for large scale
agricultural production. Part of this involved the refurbishment of, and major repair to 9

ponds, as we proceeded to-gart a part of the prawn farm that was abandoned 14 years

ago by the Saghelles Marketing Board. It is clear that Coétivy, with its 991 hectares has the
LR2GSYyaArt G2 O2yGNROdziS AYYSyasSte (2 GKS 0O2d
role in making this a reality.

On the tourism front, the third large hotel of the outlying islands is now under construction

on lle Plate, and as was the case for Mango House, this will be a resort of refined luxury, which

will be under the supeexclusive Waldorf Astoria emblem, pafttbe Hilton chain of hotels.

CKAAa A& GKS f1ad wilNBSQ K20 S-tonstaddlstiat&gg 2 dzii S
developed by the company several years ago.

From the services that IDC will supply to these three establishments, togethetheitfty

fishing operations on Farquhar, Astove, and Cosmoledo as well as on Providence and Poivre
in the future, IDC will have the financial stability and the income to support all future
development on the islands, without having to depend on any constm@ctivity.

Revenue from these activities and Coétivy will allow IDC to fulfil all the elements of its mission,
including the protection of the environment on these distant fragments of our country.

The future looks bright for IDC, and | have nolatdhat the acquisition of the two Bitslander
aircraft in 2022, for the Amirantes and the Aldabra Group of islands, as well as the larger and
more comfortable ATR2 aircraft for the five and six star resorts over the next three years
will enhance the rage and quality of services that we offer.
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Another great source of pride for the company is that by the second quarter of 2023, after lle
Plate resort is completed 95% of all energy being used on the Outer Islands under IDC
management will be renewable, fno the solar plants installed on all those islands. Even
during the course of the last financial year, great strides have been made in the renewable
energy sector, with solar farms being installed on Astove and Farquhar, with the largest of
them, at 2.5 MWnearing completion on Desroches. The Desroches array is indeed the largest
on any outer island, and is second only to the one on lle de Romainville.

5dz2NAy3 (GKS LI ad @8SFNE L5/ Qa adzmaARALFNESX DNBS
involvedin@ YLX SGAYy3 GKS FAylLFf adr3asS 2F GKS AO02y A
by LXR Hotels and Resorts. Another outstanding accomplishment by GICC, as the demands of

the developer were very exactirggand they had to be, to be part of the Hilton LXR unigers

On the housing front, GICC also handed over the fiz#droom block at Perseverance Point

and thus made the dream of 10 young professional couples, first time home buyers, a reality.
Rising prices unfortunately has put a pause to this commendabletionze SNE Q a OKSYS:Z
IDC/GICC can relook at the project and bring adjustments to its design and costs.

Future projects that GICC will be engaged in during the next finareaialvill be some major
works on the private island & Q! NasRvall as a pregie development project on the
outskirts of Victoria. There is also the possibility of some Build Operate and Transfer (BOT)
projects that IDC/GICC will undertake soon in close collaboration with its shareholder, the
Government of Seychelles, sotagrovide the Government with much needed office space,
medical facilities and cultural spaces. The next two to three years will probably be the busiest
that GICC will have experienced since its creation, and its increased turnover will no doubt
help to enhancete profitability of its parent company.

Neither IDC or GICC would have been able to successfully negotiate the rough seas of
2020/2021 if their workers had not been committed and exceeding expectations over that
difficult 12 months, if the staff had notden steadfast in the face of multiple challenges. The
demanding work environment however is something which is being viewed positively out
there, as over the past year, IDC has been able to attract high caliber personnel at different
grades, and they ardr@ady making a difference to the quality of our operations.

With the contracts which are coming our way, both companies are expanding and more
professionals appear to want to join IDC and GICC. The Board and Management view this
development with satisfa@n and pride.

| am personally looking forward to the next few weeks, when Seychellois will be able to visit
the Outer Islands once again. The scheme had had a great start in 2019, but then, with the
pandemic, and no flights going to Desroches, Alph@mskeven Farquhar, it was abandoned.
More charter flights going to the islands means more seats available for Seychellois and we
look forward to welcoming our citizens on the islands. | know that there is a lot of interest
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now in travelling and discoverirghat that special world of the Amirantes offers, and for the
more adventurous, the islands much further south.

Our achievements, especially duria@OVID year, are a testament to a remarkable group of
people. Senior Management, headed by the CEO, MnrylSavy, must be congratulated for
the sterling work that they furnish every day, every week, every year to ensure that we deliver
on our mission to ensure that the islands contribute to the s@monomic development of
Seychelles in a sustainable mann®incere thanks are also due to the staff, on the islands, at
Head Office, in Aviation, on various building sites, on Enterprise Il for their commitment to
the company and for their performance this past financial year. They are a credit to the
country.

| must also thank the members of the Board for their constant interest and support and for
ensuring that the company maintains its momentum and keeps striving to achieve its six
strategic objectives.

¢KS O02YLI yeQa 7FdzidzZNB A &an8ignhtakes 0s 2eNdprous o Ge\part y 3
of the world of IDC.

Patrick Berlouis Chairperson
August2021

Phota Beechcraft STDCapproaching Farquhar atoll
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Who would have thought that a year after the first few cases of CQ9Ylere reported in
Seychellesthe pandemic would still be arounand caused the of death afeveralof our
fellow citizens?

At IDC, we ended the last financial year with plans on how to continue with our operations
during the lockdown period imposed by the Public Health Authority to try and curb the spread
of COVID. This financial year therefore started with most staff haeingork from home,
except for key personnel and those whose dutiee considered as essentidfter all, life

on the outer islands and Silhouette goes on in spite of the pandemic.

For this reason,tdhe beginning of the calendar year 2021, our medieam, led by Dr. Payet
made arrangementgor the staff based on Mahé to be vaccinated at the Head Office. We
insisted that thisvasdoneinhouse for two reasons; to get a maximum number of staff to be
vaccinated and to minimise the disruption that this eciee could potentially have on our
normal duties. The first dose of Sinopharm and Covishield were administered in January and
the second dose followed in the subsequent weeks. The vaccination campaign for our staff
on the islandsvas completed itMay this year.

FA4JR

As a company which depends greatly on tourism, IDC fefuthimrceof COVID in 2020/2021.
Since the Ministry of Health was compelled to close the frontiers to try and contain the
pandemic tourism arrival in Seychelles suddenly hajteesulting in nil visitors to the
Desroches and Alphonse hotelahile bookings for the fly fishing guestouseswere
cancelled. The fy fishing season runs from September to May). As a result, revenue from
these establishments were at a banginimum, while incomefrom Aviationplummeted to

zero as there were noharted flights

In order to continue to berelevant the Board of Directors resolved to apply for the
Government facility introduced to support businesses to maintain their workfduceng the
COVID periodConsequentlylDC applied for Financial Assistance for Job Retention (FA4JR) to
the Ministry of Finance to cover the salaries of local st assistance received from April

to December, which was capped at SR 30,000 per mdatti,to besupplementedby the
companyfor staff earning above that amoun&ICC did not apply for any financial assistance
and IDC did nomake anyrequest for its foreign construction workers. Today | am proud to
say that even during these hard times|, @lir staff received their full wage and not a single
employee was made redundant.

IDC has informed the government that when its cashflow improves, it will refund the entire
sum of SR 32,100,44iBreceived as FA4JR assistadaeng the critical monthsf 202Q
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Construction

Meanwhile,the company was doing fairly wedh the construction frontL 5/ Q& & dzo & A RA
Green Island Construction Company (GICC) completed and handed oventiafive star

hotel, Mango House at Anse aux Poules BleueBright Star Property Invest (Seychelles) Ltd.
Towards the end of this financial year, it was anngeohthat the hotel will be managed by

the Hilton luxury brand LXR Hotels & Resorts.

In February 2021, thpinnacle of luxury within the Hilton groypValdorfAstoria announced

that it will be managing the hotel dite Plate. WaldorAstoriaoffers the higlest standards of
comfortand servicesThis topof-the-line brand is a first for Seychelles and IDC is proud to be
associated withsuch KA 3 Kf & NBLIzi SR o0NI yR® 42K&ryall f R2 NF
villa resort is set to open in 2023 and is leuilt by IDC.

Back on Mahé,hte first twobedroom block of the Perseverance Point Condominums was
handed over to their owners in December 2020 by President Wavel Ramkalawan, in the
presence of Vic€resident Ahmed Afif and the Minister for Lands and siag, Billy
Rangasamyrhis was the first ceremony of the like attended by the delegation after they had
recently been electetb office. The event was a proud moment for IDC and GICC, having been
able to deliver on our promist provide quality housingat another group of ten young
Seychellois professionals and their families.

However, die to the escalating cost of construction in the country, | wampelledto
announce during the ceremony that Green Tree Investment would be reviewing the concept
of the Perseverance Point CondominignDue to this reason together with unforeseen
increase in the cost of the foundation of the buildiragsa result ofoil condition, the costings

of the condominiums will have to be +&valuated. At SR 1.5 million for a thrbedroom
apartmentand SR 1.2 million for a twwedroomunit, Green Tree is already subsidizing SR 1
million perdwelling

Meanwhile, sales of theQLunit luxury block picked up in tHest quarter of 2021.

New Head Office building

Over the past four decades IDC as a company has grown exponentially, and as a result, one of
our major challenges today is office space for our staff. We hdded ontoexisting buildings
andpartitioned off as much as wepuldat the Head Office premises at New B@® much so

that there is no more room foiurther expansion. This situation has given rise to the need for

IDC to move to a bigger location, which will naty allow us to continue to service the islands,

but also to offer a better and improved service to our clieatsl more than thatprovide a

more comfortable working environment to the staff
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IDC hd secured a piece of land at Ille du Port from the governmentherwhole complex

and in 2020, our construction team completed the new warehouse. Work on the office block
will start in the coming months and after that the workshop building will be eredteis.
expected that by mid next year, we can move into the new buildings at lle du Port.

PV Farm: More Outer Islands go green

After the success of the first photovoltaic setup on Alphonse in November 2018 and its
associated benefitanore outer islandswill be powered by green energy in the upcoming
financial year. Work on solar farms on Astove and Farquhar is well underway while the setting

up of the one on Desroches is ongoing and will be commissioned in the second quarter of the
year. Once these PVNa&va o0S0O2YS 2LISNI A2yl X dpr 2F GKS
viasolar energy.

¢tKSasS Ayaiulttlriazya gAff ONAYy3I [ RRAGAZ2YI T 08
fuel to the island and the frequency of barge trips will be greattiuoed. This savings will not

0S L5/ Q& ft2ySd ¢KS O2dzyiNB gAff | faz2 oSYySTa
fuel. Environmentally, the islands will be much cleaner than they already arg.wilhéde

pollution free and there will be no nige coming from the generators.

IDC intends to havsuchfacilities on all islands under its management. The target is that by
the end 0f2022 most outer islands will be powered by green energy.

Third Beechcraft

On the aviation front, IDEuUrchased a third Beechcraft 1900 from the USAJXSD 2.8 million
It has been sent tdSouth Africato be painted in the IDC Aviation colours ata be
refurbished. The plangs expected to arrive in Seychelkdsring the next financial year.

A standadized fleet of aircraft will bring several benefits to IDC, in terms of maintenance,
purchasingand stocking of spares and the cost of pilot training.

Experience has shown that the Beechcraft is well suited for the type of operation that IDC
runs, as theouter islands are scattered over a vast area of the Indian Ocean, but we cannot
operate with a single type of plane as some islands have short aerodromes that the Beechcraft
cannot operate into. IDC is thus seriously exploring the option of having adésl# service

these smaller islands.

In an effort to continuously offer greater comfort to our passengers, in the future, IDC plans
to modernise its fleet to ATR 42s.

Negotiations has started with the government for an exchange of the current Avisite for
the exAgro property where our new terminal will be built. The new premises has the
potential to cater for bigger hangars that can accommodate the ATR planes.
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Islands Operation Manual

During the course of the financial yeahet DeputyCEO, Mr. Christian Lionnet and Island
Operations Manager, Mr. Michel Coopoosamy were busy-tiimeng the 80page Island
Operations Manual. Ti& was the brainchild of our former Deputy CEO, Mrs. Veronique
Herminie, who wanted to have a comprehensive docatmehich covers all aspects of island
management. T& document vas circulated to all Department Managers and Island Managers
fortheirinputandcommentdtg A f £ aSNWS Fa GKS W. AofSQ F2NJ i
tool for the Island Managersna the Head Office staff. The Island Operations Manual is
expected to be releaseith 2022.

40N Anniversary

2020 also marked the 4Ganniversary of IDC. We had planned a series of events to mark this
notable occasion, bumost of themhad tobe canceled because of COVID. We nonetheless
managed to undertake two activities of significant importance.

Firstly, IDC rebranded its fleet of vehicles. All company transport now bear the logo on the
front doors and have spectacular pictures of the islandshe rear window.

IDC also partnered wittihe Seychelles Broadcasting Corporation (SBC) for the +awelited
ASNASa 2y (KS 2dziSNJ AaflyRao{ 8&KSt #A8kha SNRAR
the 29" April, the dayof the anniversarywith monthly programmes thereafter. So far, the

voyage of discovery of these far corners of our archipelago has taken us to Desroches,
Farquhar, Alphonse, Astove and Cosmoledo. The feedback from the public has been very
positive. We will thus continue with theroduction for other islands.

Agriculture Development on Desroches and Coétivy

The company has beerquestedby the government to further diversify its activities to
AGNByYy A0 KSyY fabdsScurity2Wiitif he\skytind of the lease for Coétivthe latter
partof202€ GKA& OlyYy FAYlLIft& YIFGSNRFEAT S t NRA2NJI
as caretaker. Now that IDC has the headleasecan forge ahead witbur plansto develop

large scalagriculture on the island.

It isIDQdishto engagewith local farmers in agricultural production on Coétiviaus, tefore
the plan was finalised, IDC met with all eight farmers associations on Mahé, Praslin and La
Digue inviting them tdoe part in this project. A visit to the island was also organised.

Meanwhile, trials on different varieties of fruits and vegetableslaeing done on Desroches.
The technology and knowhow will then be replicated on farms on Coétivy. IDC will produce
onion, garlicgingerandalsovanilla,a high value crop, which some European firms are already
interested in.Thesecrops will not be ircompetition with local farmersand will help curb
importation.
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In regard to aquaculture, IDC has started to rehabilitate some of the existing ponds to
relaunch prawn production for the local market. It is hoped that before the end of the next
financial yar, prawns from Coétivy will be available in the shops. Trials will also be done on
sea cucumber and sea urchin.

A new product from Coétivy that has recently hit the market is the casuarina charcoal. Wood
is readily available on Coétivy and as the islaruking cleared in preparation for agricultural

development, chopped down casuarina wood is turned into charcoal. The 4 kg bags of
Casuarina Lumpwood Charcoal aim to eventually substitute the imported briquette charcoal.

IDC has also resumed the prodioct of poonac for animal feed and coconut oil. There is
currently a high demand from the public for coconut oil and IDC plans to package the product
in 250 ml bottles, making it more appealing.

Cosmoledo airfield

After careful consideration and lengthy discussions, the Board resolved tosbl0iddmetre
runway onGrand llegWizard),Cosmoledoso that planes can access the atoll in any season.
Work isbeing completedAs previously statedDPC will eventudy acqure an Islander plane,
which can operate on grass runways for the Ast@gsmoledo leg.

.ANRE&Q S3I3a ONRLILMAY 3

For the past 15 years or so, IDC has been cropping Sooty(Getet in creolegeggs on
Desnoeufs once every two years and 2020 was the collegtar. The public looks forward
to this delicacy and internally preparations start months before.

Since the operation on the island is dangerous, IDConsultation with the Department of
Environment took the decision to crop eggs on a trial basis from Cosmoledo instead.
Amendments were madetothe ANRAQ 933a 6/ 2ttt SO0A2y 0 wS3dz |
02 GKS aOKSRdzZ S FT2NJ 6ANRAQ S3I33& ONRLILAY3ID
Tma ¢la GKS FANRBRG GAYS GKFEG O0ANRAQ S33a oSN
on the island the previous year had concluded that there are plenty of birds and hence the
operation would be worthwhile. How wrong we were!

This was the worstse8sy’ Ay (G KS KAAG2NE 2F o0ANRaQ S33ja
but they were simply not laying. After two months, the 16 IDC pickers had only collected
450,000 eggs which was far less than the 923,000 eggs collected on Desnoeufsasland t

years bebre. Eggs were therefore only distributed to individuals who had registered and none

was sold on the local market.
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To ensure sustainability of the species, in 2021, the department of Environmassociation
with IDC and IO8ill undertake a survey on the Sooty Tern populatiGitizens and members
of various agencies await the results of this first national census of sooty tereagérness.

Guest house, Private Yacht and Cruise Ships

Due tothe COVID pandemic, the guest houses on the outer islands remained closed as IDC
did not want to introduce COVID from Mahé, Praslin and La Digue to these islands. The
Silhouette guesthouse reopened briefly in November and Decemli, 2dly to close agai

after some hotel clients were tested positive for COXYfD Only 41 persons sojourned in the

IDC guest house on Silhouettaring thsfinancial year

As was the case in 202820, due to a governmefinposed ban on cruise liners currently in
force, no cruise ship called to Seychelles during this financial year. However, the outer islands
continued to be frequented by visiting yachts, although at a nmecluced rate, representing

93% less than the previous period.

Private Yachts and Cruise Ships (1st April 2020 to 31st March

2021)
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Financial Performance

For the financial year ending 83March 2021, the company achieved a consolidated turnover
of SR555,832,423 This represents a reduction of 44,196,651 over the fimstncial year.
However, IDC still managed to achieve a consolidated profit of SR 22 million.
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IDC CONSOLIDATED TURNOVER SR

700,000,000 YEAR SR
600,000,000 2015 248,004,351
500,000,000 2016 339,597,329
400,000,000 2017 384,022,412

2018 463,913,482
300,000,000

2019 489,081,072
200,000,000

2020 600,029,074
100,000,000

2021 555,832,423

0

2015 2016 2017

2018

ConsolidatedStatement of Income

2019

2020 2021

31.03.2015 31.03.2016 31.03.2017 31.03.2018 31.03.2019 31.03.2020 31.03.2021

(SR)
REVENUE
% increase from 2015

DIRECT COSTS

OTHER GENERAL EXPENSES 68,985,975
OPERATING PROFIT 29,661,431
FINANCE INCOME 461,676
FINANCE COSTS 5,767,439
FINANCE NET -5,305,763

PROFIT BEFORE INCOME TAX 24,355,668
INCOME TAX EXPENSES 4,345,335
NET PROFT FOR THE YEAR 20,010,333
RETAINED EARNINGS 31 MARCH50,892,453

DIVIDEND -3,000,000

(SR)

248,004,351 339,597,329 384,022,412463,913,4822489,081,072

36%

87,281,782

24,364,371

7,803,757
7,255,976
547,781
24,912,152
6,284,049
18,628,103
76,453,657

-3,000,000

107,159,171107,653,871154,943,059

(SR) (SR) (SR) (SR)
600,029,074
54% 142%

84% 97%

168993093

24,633,081 39,898,063 53,410,667 35,408,148

12,468,625 10,861,461 11,935,680
17,017,563 17,480,758 22,032,118
-4,548,938 -6,619,297-10,096,438
20,084,143 33,278,766 43,314,229
7,906,663 7,308,934 9,313,055 12,561,616
12,177,480 25,969,832 34,001,174 14,010,109
88,631,137110,697,679141,698,853 150,708,962

9,129,202
17,965,625
-8,836,423
26,571,725

-3,000,000 5,000,000

(SR)
555,832,42:
124%

149,356,945 227,951,176 252,230,160316,361,543280,727,346 395,627,833 376,564,01!

137,241,59!

42,026,81:

17,976,98
-38,248,42:
-20,271,43

21,755,37¢

19,626,08(

2,129,29¢
132,838, 26l

20,000,00(
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Taxation

The consolidated statement for tax contribution to the government is as per below

a) Statement for Tax contributions to Government of Seychelles by IDC

31.03.2015 31.03.2016 31.03.2017 31.03.2018 31.03.2019 31.03.2020 31.03.2021 TOTAL

(SR) (SR) (SR) (SR) (SR) (SR) (SR) (SR)
INCOME TAX EXPENSES 2,242,979 2,673,226 1,511,499 2,531,445 6,460,031 2,602,575 2,558,519 20,580,27:
CSR TAX 728,364 710,885 1,494,579 2,058,513 1,574,238 1,516,745 1,097,048 9,180,37:
TOURISM AND MARKETING TAX 0 0 359,215 2,058,513 1,574,238 1,516,745 1,097,048 6,605,75¢
VAT 18,634,867 21,035,874 48,127,421 69,494,599 47,719,444 40,221,116 29,118,656274,351,97

21,606,210 24,419,985 51,492,714 76,143,070 57,327,952 45,857,180 33,871,271310,718,38:

b) Statement for Tax contributions to Government of Seychelles®\C

31.03.2015 31.03.2016 31.03.2017 31.03.2018 31.03.2019 31.03.2020 31.03.2021 TOTAL

(SR) (SR) (SR) (SR) (SR) (SR) (SR) (SR)
INCOME TAX EXPENSES 1,015,026 4,764,215 4,592,369 248,457 3,589,009 4,327,004 17,076,737 35,612,81°
CSR TAX 654,452 691,793 580,937 556,437 1,005,175 1,782,069 1,559,412 6,830,27¢
TOURISM AND MARKETING TAX 0 0 75,318 556,437 1,005,175 1,782,069 1,559,412 4,978,41:
VAT 26,481,336 24,924,110 16,357,108 12,224,331 3,999,352 2,864,762 3,393,004 90,244,00:

28,150,814 30,380,118 21,605,732 13,585,662 9,598,711 10,755,904 23,588,565137,665,50!

Debtors and Recovery
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Corclusion

As | end, Would like to express my deepest gratitudett®e management and staff. We are
only where we are because of your dedication and hard work. As | always say, you are the
O2YLI yeQa 3IAINBIGSad aasSio

| also extend my warmest thanks to ther€itors, whose commitment, guidance and wise
counsel have served to lead the company to greater heights. Your vision as to the future
direction of the outer islands is highly commendable.
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The upcoming financial year looks promising in spite of the uniceiga of the COVHR9
pandemic. With the continued effort of everyone, we foresee another profitable year for the
IDC group.

Glenny Savy Chief Executive Officer
August2021

Phota: St. Francoiatoll
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